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Foreword

I am delighted as Group Chair of Trident to introduce
our new Social Investment Strategy from 2013 to
2018. The publication of the strategy is the latest step
in Trident’s evolution from a housing association to a
group of housing organisations, care and support
charities, and social enterprises via our social
business approach from 2008 to 2010. Alongside this
organisational development, we have evolved our
brand and enhanced our reputation as a community
investor and anchor, placing social investment at the
core of our work.
Trident has a long history of making significant
economic, environmental and social contributions to
our local economy and the communities in which we
work. Stretching back to 1962, we have deep roots in
‘on the margins’ communities in Birmingham, the
Black Country, South Derbyshire and other parts of
our region. Our community impact is also magnified
as part of the Midlands’ housing sector generally and
as part of the Matrix Housing Partnership specifically.
However, the environment in which we now operate is
perhaps the most challenging we have faced in our
fifty year history. Public spending cuts will make it
increasingly difficult for organisations like Trident to
provide affordable homes in the midst of a ‘social
housing crunch’ created by escalating demand for
housing and services. Funding for care and support,
and health and community wellbeing projects and
services are also under pressure. Unemployment and
financial exclusion are set to grow, as programmes to
alleviate disadvantage come under increasing
pressure and welfare reforms begin to bite.

Yet we cannot achieve our social investment mission
alone. Working in partnership with Government
agencies, and especially our local authority and Matrix
partners, is vital in responding positively to new
challenges and fulfilling our historic social purpose.
New ways of working will need to be developed to
improve our value for money and to maximise the
beneficial effects on the economy, environment and
communities through deployment of assets now valued
at £150 million.
Development of our Social Investment Strategy has
been a highly collaborative process. I would like to
thank Trident board members, staff, residents,
service-users and stakeholders in helping to create
an innovative yet grounded strategy that will require
dedicated delivery from now until 2018.

Mike Pritty
Chair of Trident Social Investment Group

We recognise that Trident is more than ever on the
‘front line’ in maintaining vibrant and cohesive
neighbourhoods where the lives of individuals can
flourish and life chances can be enhanced. We believe
that our Social Investment Strategy will expand our
ability to meet the challenges of the next five years
by developing our strategic approach to supporting
residents, service-users and their communities –
shining as a ‘Beacon of Hope’ at a time when hope is
at a low ebb.
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Introduction

Trident’s Social Investment Strategy, covering 2013 to
2018, sits alongside its sister document ‘Exceeding
Expectations’ – Trident’s Social Accounts for 2010
to 2012. The strategy’s title – ‘Grounded Growth,
Dedicated Delivery’ – captures some of the key themes
of Trident’s planning framework for the next five years.
Growth for Trident will come mainly from our new
‘social investment’ approach alongside more traditional
housing and care and support work plus existing and
new commercial activities to create social dividends
for our communities, residents and service-users.
‘Social investment’ will from 2013 onwards be the
embedded ethos of the Trident Group, guiding our
operations and being the chief yardstick to our success
as a social purpose organisation. For Trident, growth
is ‘grounded’ in a number of senses: responsible,
sustainable, resident and service-user focused and
community-based. Delivery is ‘dedicated’ in the sense of
focus upon social investment approaches and activities
and in the application and commitment of board
members, staff and all elements in our group structure.
Social purpose organisations, like housing associations
and their subsidiaries including care and support
charities and social enterprises, have long histories of
engagement with community-based services and
support that go beyond the provision of housing and
care and support schemes. Much of this activity,
however, can be ordered under the ‘added value’
heading and tends to be a relatively small proportion of
the turnover of social landlords. ‘Social investment’
differs from this in that it seeks to align all, or at least
most, organisational operations to impact beneficially
upon often fragile local economies, the environment
and the communities where we work.
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So our Social Investment Strategy seeks to weave a
‘social investment’ ethos and approach into all of
our activities from housing, care and support to value
for money and using our considerable asset base,
to improve the quality of life of our customers.
Adopting ‘social investment’ as our lodestar means that
‘business as usual’ will not suffice. We need to ensure
that every pound of our spending achieves multiple
pay-offs that benefit residents and communities,
encapsulated by our VFM definition of ‘£-Stretch’.
It equally means aligning all organisational behaviour
to fit with a ‘social investment’ ethos.
I would like to echo Trident’s Group Chair Mike Pritty
in thanking all of those who contributed to the
development our Social Investment Strategy. Kevin
Gulliver and Dawn Prentice of the Human City Institute
have played a crucial role in helping us pull together
contributions from a range of stakeholders and order
them into a cohesive whole. We believe that we now
have a strategy that grounds Trident’s growth, enables
dedicated delivery and actions our corporate mission
to be a ‘Beacon of Hope’.

John Morris
Trident Group Chief Executive
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The Business Case for Social Investment

A Challenging Operating Environment

Trident residents Gary Mills
and Bernadette Herron.

The business case for placing social investment at
the core of the ‘Trident’ approach is threefold – the
disadvantage of those people it houses, an operating
environment stressing value for money (VFM) and
maximising return on assets, and the historic purposes
of housing associations as ‘beacons of hope’ on the
front-line which Trident seeks to embed in its Social
Investment Strategy:

Disadvantaged Residents, Service-Users
and Communities
Trident houses and provides outreach services to one
of the most disadvantaged resident and service-user
groups in the Midlands. They are characterised by
low income, economic inactivity, cultural and ethnic
diversity, disability, multiple needs, vulnerability, isolation
and loneliness. Residents and service-users are poor
and getting poorer because of austerity and welfare
reform policies. The needs of Trident’s tenants have
worsened in recent years: partly due to austerity, partly
because of escalating housing needs. Growing housing
needs in the Midlands means that two thirds of new
lettings are being made to homeless applicants.
Trident’s tenants have little in the way of savings or
other assets and few resources to fall back on in times
of crisis. Debt to high credit lenders is widespread with
debts impinging significantly on their quality of life,
standard of living and tenancy sustainability. Almost half
live in fuel poverty, one third are digitally excluded and
one quarter have inadequate furnishing to make a
house or flat into a home.

The unfolding operating environment for housing and
care and support organisations stresses localism,
community-based management, co-production and
mutualisation of services, maximising social value
within a value for money framework, measurement of
community impact and return on investment in housing
and other assets. The Homes and Communities
Agency’s regulatory regime, the Localism Act 2011 and
the Public Services (Social Value) Act 2012 exemplify
the required approach. The Mutuals Taskforce is also
highly pertinent within this context. Creation of more
co-operative models of service delivery is now
supported by all political parties which are persuaded of
the efficacy of mutual approaches. The Government is
asking social landlords to concentrate upon maximising
and measuring their impact on communities and local
economies as locally accountable and transformative
agencies operating with a social purpose but with an
eye on commercial management and offering improving
value for money for tenants, communities and taxpayers. Deployment of the assets of social landlords to
achieve multiple and deep impacts is also a policy
priority. Although not mentioned as much as previously,
the Big Society remains an important policy driver.

Historical Social Purpose and Reputation
Social investment as a corporate direction links well
to the historic social purpose of housing associations.
It fits with their status as hybrid Third Sector agencies
suspended between state, market and community
and their reputation as less-bureaucratic and more
responsive local agencies than the apparatus of the
state and more socially concerned than the private
sector. Within this context, Trident is seen as a brand
leader and has championed social investment as a
corporate direction in the media, at conferences, and
through reports.
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Trident’s Mission

About Trident Social Investment Group
Trident is a Group of housing associations, charities
and social enterprises managing 3,500 homes across
the Midlands, of which 1,000 are based in care and
support schemes. The Group incorporates one of the
country’s major care and support charities, Trident
Reach the People’s Charity, which provides homes and
services to homeless people, those with disabilities,
older people and women suffering domestic violence,
and is a key driver of Trident’s social investment work.
Trident Star, managing private rented sector housing,
Trident Inclusion, tackling financial and digital exclusion,
and Dorcas, providing housing and services to the
African-Caribbean community complete the Group.
In addition, Trident works closely with partners in the
social enterprise sector including Jericho, which aids
disadvantaged people in Birmingham, Shahjalal
Housing Co-operative, one of only two Bangladeshicontrolled housing organisations in the UK, and
the Human City Institute, a major ‘thinktank’ and
campaigning organisation against social exclusion
and the consequences of ‘left behind’ communities.
Trident employs more than 850 staff, works with
over 150 volunteers and provides training places,
apprenticeships and internships for many more.
Trident has an annual turnover of more than £35m
and expenditure on housing and care services of £14m.
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Trident owns assets of close to £150m. The Group
is a member of one of the country’s major housing
partnerships – Matrix – with Accord, Ashram,
Caldmore, Rooftop, Trent and Dove and WATMOS
who collectively manage more than 20,000 homes
and deploy £1bn of assets.
Trident maintains a healthy development programme,
including an extra care village Oaklands, in South
Derbyshire, low cost home ownership, and market
renting and leasing. Trident completed its Decent Homes
programme of £6.5 million for 679 homes ahead of the
Government’s target. Further investment in environmental
sustainability, especially in heating and insulation systems
to keep residents’ bills low are planned. Its tower block,
Trident House, will be refurbished over the next five
years. Trident also manages a network of community
assets including community and health and wellbeing
centres, retail units and charity shops, and leisure outlets.
In 2007, Trident took over Perrott’s Folly, one of Tolkien’s
Two Towers in Edgbaston, Birmingham for refurbishment
as a community, cultural and tourist facility. Trident
successfully invests in the national mortgage rescue
scheme with more than 100 purchases undertaken and
a further 50 in the pipeline, enabling families to stay in
their homes, maintaining their social network and
avoiding the despair of repossession.
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Oaklands Village, Swadlincote, South Derbyshire.

Trident’s Mission and Values

Social Investment Objectives

Trident’s mission is to be a ‘Beacon of Hope’ to
disadvantaged communities in the ‘Age of Austerity’
and beyond linked to nine values:

Trident has set three objectives to be achieved over
the five years to complete its evolution into a fully
operational social investment group:

• People-Centred.

1 To align all Trident’s policies, practices and
activities on tackling poverty and disadvantage,
the effects of austerity and welfare reform, and
improving the lives, life chances and cohesion
of the communities in which Trident works.

• Leaving None Behind.
• Fostering Well-Being.
• Financially Robust.
• Excellence, Involvement and Innovation.
• Co-operative.
• Committed to Community Investment.
• Furthering Social Justice.
• Building-In Sustainability.

2 To maximise Trident’s impact on local
communities and economies to ensure vibrant
neighbourhoods while offering better value for
money, enhanced cost-effectiveness and a
greater stake to customers.
3 To create a fit-for-purpose Social Investment
Group to deliver cost-effective communitybased social investment through a range of
delivery vehicles including subsidiaries and
social and community enterprises.
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The Social Investment Strategy

RC Archbishop of Birmingham launched the building works of a new £6M scheme, which
will provide 37 affordable homes and five shared-ownership homes for older people in
Perry Barr, Birmingham with tailored support to people over 55 years of age.

Definitions
The Trident Group placed social investment at the
centre of its operations in 2010 and has since
developed a successful brand to support its growing
reputation as a group of social businesses. However,
Trident is not yet a fully developed ‘social investment’
group. This strategy helps map the way Trident will
evolve along these lines.
To continue this evolution, Trident is adopting the
following definitional components:
• Social investment should improve the
sustainability of tenancies, the lives of
leaseholders and service-users, communities,
local economies and the environment through
multiple impacts within a social investment
context.
8

• Social investment is not just about investing
in local economies and communities but how
that investment is undertaken to maximise
beneficial effects.
• Social investment requires that all (or at least
most) organisational resources be targeted at
improving the opportunities, life chances and
wellbeing of residents, service-users, their
communities and environments.
• Social investment incorporates long-term and
preventative forms of VFM and development
of greater cost-effectiveness to maximise the
resources available for new investment.
• Social investment and its beneficial effects
should be measurable, replicable and capable
of future development and expansion.
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Trident’s Social Investment Approach
Trident is seeking to evolve into a group of
organisations where social investment is ‘mission
central’ and about living its values: ‘being the change
it wishes to see in the world’. Trident’s approach rests
upon placing a ‘social investment’ ethos at the centre
of corporate strategy and which permeates all other
strategies, policies and procedures, activities, and
delivery vehicles. It is about:
• Aligning organisational ‘behaviour’ at Group,
subsidiary, team and individual levels with a
‘social investment’ philosophy.
• ‘Bending’ organisational behaviours and
approaches to maximise impact on disadvantaged,
vulnerable or ‘left behind’ communities and
individuals, mitigating the effects of austerity
and welfare reform, improving community
wellbeing and individual happiness, embedding
environmentalism, supporting improvements in
fragile local economies, empowering tenants and
communities, and promoting inclusivity, cohesion,
equality and diversity.
• Creating a variety of value for money delivery
vehicles to provide services to tackle communitybased poverty and disadvantage and to improve
quality of life and life chances of tenants.
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The Social Investment Strategy

Key Elements of Social Investment
Trident recognises that delivery of a successful Social
Investment Strategy requires inclusion of a number
of elements:
• Cultural change: Trident will behave more
entrepreneurially and less bureaucratically, with
allied training and development of staff, placing
a premium upon activities that transform
communities and improve life chances of
residents and service-users.
• Partnership ethic: More can be achieved with
others than alone (within and outside the Group)
drawing on a wide range of resources from
external partners to achieve maximum impact on
disadvantage and poverty while offering improved
opportunities to residents and service-users.
• Open engagement: Greater management control
by residents and communities through adoption
of co-production of services, consideration of
community gateway principles, investment in asset
transfer and mutualism, and support of localism.
• Investment central: Investment in the local
economy, communities and social capital are
crucial aspects with maximisation of social return
on investment and allocation of social dividends
and surpluses from commercial activities central.
• Balanced development: Development of a range
of robust vehicles developed in concert to deliver
core business, social investment and devolution
of control objectives balancing effective
governance, cost-effective service delivery and
meaningful tenant and community involvement.

Hybridity, Subsidiaries and Devolved
Enterprises
Trident is aiming to achieve hybridity between current
Group subsidiaries with traditional housing and care
and support organisational models and existing and
emerging social enterprise models. To this end, Trident
will need to build on its current group structure to
develop a range of delivery vehicles for its social
investment mission. These delivery vehicles will be at
two levels. The first will be subsidiaries. The second
level relates to social and community enterprises
developed in concert and partnership with others.
Evolution to a social investment group will require
regeneration and reshaping of existing vehicles to
ensure a rational deployment of resources to deliver
core services and functions, and to aid balanced rollout of social investment across the Group. Emphasis is
placed upon social investment being a Group activity
but with localised deployment – a ‘managing globally,
delivering locally’ ethic.
The success of Trident as a social investment group
also rests upon highly cost-effective provision of central
functions that support delivery vehicles. Trident is
exploring a new central services hub – possibly to be
named Trident Capability – to aid this development.
Internal and external markets for service delivery via
social enterprises are also being looked at to bring
services closer to residents, service-users, communities
and other parts of the Trident Group.

• Enterprise over charity: In the main delivery
vehicles should be based around social
entrepreneurialism rather than grant-aided
charities – community interest companies, social
enterprises with a return (e.g. furniture lettings
business, food co-operative, affordable credit
agency in the community).
• Evidence-based: An ongoing social auditing and
accounting process will ensure that social
investment is measured, audited and accounted for,
while supporting Trident’s social investment brand.
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Perrott’s Folly, inspiration
for Tolkien’s ‘Two Towers’.
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Scoping Social Investment Activities

Consulting on Social Investment

The Five ‘Fs’

The range of activities under the ‘social investment’
banner has been scoped through an extensive
involvement exercise with Trident’s board members
and staff, residents, service-users, and stakeholders.
Involvement approaches have included:

The ways in which Trident will deliver on its social
investment mission and objectives was shaped from
these consultations. Synthesising what the various
stakeholder segments have told us, Trident has
grouped its ‘social investment’ priorities under five
themes. These are our five ‘Fs’ which seek to both
embed ‘social investment’ while tackling the fallout
from public service cuts and welfare reform, and the
need for Trident to shelter its residents, service-users
and communities from the worst effects of austerity.

• Three Group Board ‘awaydays’.
• Creation of a Social Audit Panel between board
members, residents and service-users and
stakeholders.
• Four focus groups with staff and use of Trident’s
corporate briefing and feedback system.

Here are our five ‘Fs’:

• Six focus groups with residents and service-users.

FOOD

• Inclusion of ‘social investment questions’ in
Trident’s STAR PLUS survey of 2012/13.
• A stakeholder survey of twenty-six key partners
sub-divided into six sub-sectors including public,
third sector, private and housing.

Affordable and sustainable food supply,
food co-operatives.

FUEL
Affordable warmth, tackling fuel poverty,
fuel education programmes.

FURNITURE
Furnished lettings, homes not housing,
decent homes+.

FINANCE
Affordable credit, money and debt advice,
business development and support.

FUTURES
Health and wellbeing, employment and training,
skills, research and community consultancy.

Social Investment and Value for Money
Public and third sector agencies, including housing
associations, care and support charities and social
enterprises are under pressure to reduce their
costs and improve value for money. Trident has
combined the requirements of ‘social investment’
with VFM requirements to create two approaches.
The first is ‘£-Stretch’. The second is the creation
of social dividends.
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Trident Social Audit Panel at work.

‘£-Stretch’

Commercial Vehicles, VFM and Social Dividends

Social investment has at its core stretching resource
deployment to obtain multiple impacts and greater
VFM. It incorporates the concept of ‘£-Stretch’
whereby for every pound of investment more is
obtained for Trident, its residents, service-users
and communities.

Trident, its subsidiaries and partners will need to
demonstrate increased VFM in order to generate social
dividends from savings to be wholly or partly reinvested
in Trident’s community investment and support for
residents and service-users.
This will require:

For example, a ‘social investment’ approach to repairs
expenditure would seek to:
• Create employment, training and apprenticeship
opportunities.
• Keep as much repairs expenditure as possible in
local communities to the benefit of residents,
service-users and disadvantaged groups.

• Devising an appropriate balance between central
functions and subsidiaries to achieve improved
economies of scale and reduce duplication.
• Greater partnership working with others to take
advantage of economies of scale of service sharing.
• Ongoing and improved use of technology in
service delivery.

• Support local economic and supply chain
development.

• Selling services to others.

• Obtain ‘green’ pay-offs.

• Covenanting from commercial or semi-commercial
vehicles surpluses to social investment activities.
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Evaluating the Social Investment Strategy

Trident has been ahead of much of the social housing
sector in moving to develop and then evaluate its
social investment mission. Trident has commissioned
research partner the Human City Institute to
undertake the evaluation work and has invested in
the development by HCI of a model synthesising a
range of techniques and applicable solely to the social
housing sector.

Measuring-Up
The ‘Measuring-Up’ approach, developed by Trident
and HCI, measures inputs, outputs and outcomes,
return on investment of physical and social assets,
investment activities, community impact, wider
socio-economic impact, localism, green footprint,
equality and diversity and enhancing the life chances
of disadvantaged groups. All of this is placed within
the context of an operating environment matrix.
Trident’s social audit period covers April 2010 to
March 2012, the results of which can be seen in
‘Exceeding Expectations’.

The ‘Measuring-Up’ model incorporates a range
of techniques:
• Creating an operating environment matrix.
• Social audit mapping activities and
estimating impact.
• Social value calculation and estimation.
• Social return on investment (SROI) calculating
social products and dividends.
• Conducting a stakeholder perceptions survey.
• Undertaking resident and service-user surveys
and focus groups.
• Oversight by a multi-stakeholder social
audit panel.

What Measuring-Up Tells Us So Far
Key results of the social audit of the Trident Group so
far show that Trident:
• Has an annual economic impact on the Midlands
region of more than £50 million.
• Creates approaching 1,200 jobs directly and
indirectly in the supply chain.
• Invests almost £1.5 million each year in
community investment services.
• Creates almost £7 million of social value every
two years.
• Houses and provides services to around 7,000
people each year.
• Campaigns on behalf of disadvantaged groups
through research and the media.
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Future Proofing

All at Trident believe that our Social Investment Strategy
will stand the test of time and its five year life. We are
confident of this because much of what we propose to
do builds on our fifty year history, as a group of social
businesses committed to meeting the needs of the
most disadvantaged communities in the Midlands,
while managing the affairs of the Trident Group to
ensure sustainable development.
Looking back to 1962, Trident began by offering new
housing opportunities with high levels of engagement
to those who could not afford home ownership or
private renting. We moved on to develop innovative
urban and care villages with on-site facilities and an
in-built strong sense of community. In the last decade
we have expanded our community investment work
and created a dedicated charity – Trident Reach – to
expand care and support services and be a major
creator of social enterprises.

So ‘social investment’ is not only in Trident’s DNA,
it brings together all the key themes of our evolving
corporate direction, so that we can achieve grounded
growth in a range of interrelated fields, dedicated
delivery by our highly committed board members and
staff, in partnership with like-minded organisations,
residents, service-users and communities.
Despite our track record and our commitment to
developing fully the Trident Social Investment Group
by 2018, we shall be using social auditing, new social
investment KPIs and a thorough review process to
ensure we remain on track. Trident’s governance
framework has been strengthened in part to oversee
the implementation of the Social Investment Strategy
and our more detailed Implementation Plan. Alongside
our Corporate and Business Plans, these are the key
guiding documents mapping out Trident’s future.
We hope others will join us on our journey.
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We need to know what language you speak, to ensure that we can provide you with language
support if required. If you only speak, read or write one of the following languages please indicate
which one to a member of our staff, or call us on 0121 633 4633.

Trident Social Investment Group, 239 Holliday Street, Birmingham B1 1SJ. www.trident-ha.org.uk
Switchboard: 0121 633 4633. Freephone (from BT landline) 0800 111 4944. Mobile (reduced rate) 0300 123 1113.
Out of hours, emergency repairs and to report anti-social behaviour: 0121 643 6060.
PRODUCED BY SWS COMMUNICATIONS.

