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Foreword 
……………………………………………………………………………………………. 
 

 

 

Danny Dorling 

Halford Mackinder Professor of Geography, 

University of Oxford 

 

 

I am delighted to write this foreword to the Human City Institute's 

Manifesto, which was launched on evening of my lecture - 'Building 

Better Cities' - for HCI on 9th March 2017. 

 

The Manifesto makes a considerable contribution to scoping out the 

potential for more 'human' communities, building on over two decades of HCI's research and 

that of others - especially relating to healthy and sustainable cities, and to realising what has 

become known as the Good Society. 

 

Building better cities for the future requires seeing others as collaborators rather than 

competitors. Successful cities are built on rules, not on promoting the mob rule of the market. 

Good cities are planned and shaped by their citizens. They are cities in which schools work 

together rather than compete with one another.  

 

More affordable and social housing is essential. And housing is regulated in good cities, 

including rents. The health of the population becomes a priority in a good city rather than being 

seen as primarily the responsibility of individuals. And work is rewarded fairly in those cities where 

people are happiest.   

 

There is now a huge weight of evidence supporting the above understandings. 

 

HCI's Human City Manifesto picks up on some of these issues. In particular, it stresses the creation 

of a more equal, socially just and socially solid society that shares rights and responsibilities while 

enabling diversity to flourish. 

 

At a difficult time for the economy, it places a premium on enabling more affordable lives 

where all citizens can realise their potential. And it welcomes simple acts of neighbourliness and 

human kindness when the political landscape is often marked by harshness. 

 

I welcome the Manifesto's publication and recommend that it is digested by policy-makers who 

are seeking ideas to develop cities, towns and villages that more closely relate to the needs of 

people that live in them. 
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Introduction 
……………………………………………………………………………………………. 
 

 

 

Amanda Tomlinson 

Chief Executive, Black Country Housing Group 
 

 

The Human City Manifesto, published by HCI to mark its 21st 

anniversary, seeks to codify the key elements that make-up more 

‘human’ cities, towns and villages. Many of HCI’s human city 

indicators are close to the values and social purpose of housing 

associations stretching back many decades; including Black 

Country Housing Group.  

 

As HCI points out in its Manifesto, the physical nature of cities, such as transport systems or 

infrastructure are important and support more economically successful and coherent human 

settlements. However, HCI concentrates upon what might be seen as ‘softer’ aspects that stress 

the value of happiness and wellbeing, neighbourliness and human kindness, greater co-

operation and social solidarity, and improvements to life chances for all.  

 

Major themes are how places have power to determine our destinies and play a role in the 

geographical concentration of both poverty and prosperity. This is particularly so for establishing 

at birth social mobility, life chances and even life expectancy. HCI’s Manifesto also underscores 

how developing more affordable lives for citizens, including a sufficient supply of secure and 

affordable housing, affordable credit and utilities, while embedding economic and 

environmental sustainability are crucial concerns for more human settlements across the 

country now and into the future.  

 

It sets a course for realising the potential of citizens to set their own life trajectories and for 

communities to shape their collective fortunes. And it emphasises fostering social solidarity and 

inclusion while preserving diversity and difference. 

 

The Shared Society, a concept developed by Prime Minister Theresa May, has potential, as 

HCI’s Manifesto points out, to create greater social solidarity together with fostering the rights 

of citizens and communities and fashioning their mutual responsibilities. The Manifesto does 

point up, however, the centrality of achieving greater equality, social justice and fairness: partly 

through more localised and co-operative approaches to community governance and 

economic endeavour.  

 

The Manifesto does not claim to be a panacea for societal ills, but seeks to stimulate a debate 

about how we might live together, and how we could achieve greater personal fulfilment and 

community wellbeing.
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SUMMARY 
……………………………………………………………………………………………. 
 

 

● The Human City Manifesto is based on a range of research by HCI going back 21 years and 

a review of key literature relating to healthy and sustainable cities, the Good Society, 

equality, social justice, fairness, happiness and wellbeing, and policy areas such as housing, 

health, education, social mobility and life chances.  

 

● Key drivers of the need for more human cities include a lack of security and affordability in 

modern life; a lack of significance and a feeling that our lives matter; a lack of social and 

community solidarity in the face of rapid change; growing inequality, poverty and 

disadvantage; a reduced sense of wellbeing; stunted social mobility; austerity and welfare 

reform instead of investment in people and places; and eroded and retrenching public 

services and public amenities. HCI’s definition of the human city is: 

 

‘A geographically defined settlement – a city, town or village – where policies, practices 

and initiatives are enacted to ensure the best of human endeavours can flourish and where 

citizens and communities can shape an equitable, affordable and a shared society’.  

 

● Twelve key indicators – mainly economic and societal – of the human city have been 

identified. Although not an exhaustive list, these are shown below but not in any order of 

priority – rather they should be seen as mutually supporting, linked and complementary: 

 

1. Greater Equality, Social Justice and Fairness 

More human cities within the context of a Good Society seek greater equality of 

opportunity and outcome, income and wealth, while promoting social justice for all 

citizens and communities, and embedding fairness in all of their activities and pursuits. 

 

2. Affordable Lives 

Taking part in all aspects of the economic and social life in human settlements requires 

that all citizens can afford to do so – this means affordability of home, raising a family, 

work, credit, and leisure so that all can play a full role in their communities.   

 

3. A More Localised Economy 

Greater control over local economies is essential for the creation of more human cities, 

towns and villages. This clearly means a local economy where small businesses, self-

employment and social enterprises can flourish and grow. 

 

4. Education, Social Mobility, Enhanced Life Chances 

Lifelong education is an essential ingredient in the creation of the human city to enable 

an improved quality of life as well as a better trained workforce. Yet boosting social 

mobility and enhancing life chances also require greater equality of asset control and 

wider mobility.   
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5. Devolution of Power, Influence and Spending 

Control of our lives is vital to underpin our shared humanity, as well coherent 

communities.  This requires devolution of as much power, influence and spending that 

can be achieved within the confines of a fair and functioning democratic state plus 

progressive taxation. 

 

6. Happiness and Wellbeing Central 

Pursuit of happiness and fostering wellbeing are essential elements of more human cities, 

towns and villages. Collective and individual happiness and wellbeing are most easily 

enhanced in more equal and secure societies where all citizens can celebrate their 

diversity. 

 

7. Neighbourliness and Human Kindness 

Neighbourliness and simple acts of kindness are indispensable in nurturing greater 

humanity and a sense of belonging in urban and rural settings. They do, however, need 

to be nurtured in a modern setting, which is very different from perceived previous 

‘golden ages’.        

 

8. A More Co-operative Society 

Greater levels of co-operation are needed in local economies and communities to 

further the cause of the human city. Co-operation at work, in community settings, 

among small groups underscores a more shared society while boosting innovation   

  

9. Social Investment and Innovation 

More human cities incorporate elements of social and community investment by the 

state, and the private and third sectors, alongside encouraging and sustaining social 

innovation by citizens and communities to improve their lives and prospects. 

 

10. Better Public Health 

Better public health is vital to promoting more human settlements where health 

inequalities created by the social determinants of good health are minimised and where 

physical and mental health wellbeing can be maximised. 

 

11. Embedded Sustainability 

Sustainable – both economically and environmentally – human settlements require 

changes in policy, practice and behaviour to embed successfully into cities, towns and 

villages to ensure a long-term and viable environment and to eradicate fuel poverty. 

 

12. Enhanced Leisure Opportunities 

Play is essential to human health and underscoring both citizen and community benefits. 

Leisure – whether individual or collective – is a more recent development but is also 

important in ensuring settlements that support the best of humanity and promote good 

health. 
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About the Human City Manifesto 
……………………………………………………………………………………………. 
 

 

Background 

The Human City Institute (HCI) celebrates its 21st anniversary in 2017. To mark this anniversary, 

HCI is publishing its ‘Human City Manifesto’.   

 

The Manifesto is built on HCI’s research findings going back to 1996, when the ‘human city’ 

concept was first developed by HCI’s founders.1   

 

Then, ten ‘signs of the human city’ were developed (later twelve ‘signs’) based upon a series 

of hearings, the publication of Futures Papers on a variety of topics, and the creation and 

development of the Human Neighbourhood Project in three cities across the country.  

 

Early development of the ‘human city’ 

concept was also bound-up with 

questions of faith and faith institutions.  

 

But today, HCI has a more secular 

approach, and its views on what 

constitutes a more ‘human’ city, town or village has been informed by public policy ideas that 

have been developed more recently and by indices to measure wellbeing, happiness, 

integration and so on. 

 

Since its early days, HCI has undertaken a range of research on urban and rural topics2 and 

published think-pieces that have informed the latest development of a human city concept 

and advancement of twelve human city ‘indicators’. The majority of this research is available 

on HCI’s website www.humancityinstitute.wordpress.com. 

 

Methodology for Compiling the Manifesto 

Three main approaches have been deployed in the compilation of the Manifesto: 

 

● A thorough review of all HCI’s research over the last 21 years has been undertaken to identify 

common themes that enable advancement of more human settlements. This has enabled 

a human city concept to be written and twelve key indicators to be established. 

 

● A review of key literature that dovetails with human city concerns has been carried out. In 

the main, this approach has centred upon other’s development of concepts and typologies 

regarding healthy and/or sustainable cities, the Good Society, and a range of indices. 

 

● The Shared Society, a recent initiative by the current Prime Minister, has been unpicked to 

gauge how well it fits with the human city concept and indicators. 

HCI’s Human City Manifesto is built upon 21 years 
of research and knowledge obtained through a 
range of initiatives, some of which have been 
tested in the community. 
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The Human City Index 

HCI is developing a human city index to sit alongside its Manifesto. The index will deploy key 

data that fits well with the twelve human city indicators.  

 

The index will be published for all local authorities in England to enable an overview of which 

cities, towns and villages exhibit the most ‘human’ characteristics. 

 

The index will be built around measures of deprivation, happiness and wellbeing, equality and 

fairness, affordable lives (especially housing), levels of mortality and morbidity, life satisfaction 

and satisfaction with local environments.  

 

Structure of the Manifesto 

The Manifesto is broken down into two main parts: 

 

● The first scopes the nature of the human city and includes the review of HCI’s research 

findings and key literature from other sources. It also puts forward a working definition of 

what constitutes more human settlements. 

 

● The second part provides an overview of the twelve human city indicators. It then moves on 

to describe the twelve indicators, together with a summary of supporting evidence, and 

puts forward some suggestions about how individual indicators might be enacted (again, 

these suggestions are not exhaustive and many others are possible). 

 

Evidence for the development of the human city concept and the twelve indicators is 

underscored by endnotes at the back of the Manifesto. However, this is not an exhaustive list.  
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Scoping the Human City 
……………………………………………………………………………………………. 
 

 

About the Human City 

HCI’s research and surveys, partnerships, collaborative hearings, round-tables and focus 

groups, and neighbourhood and community initiatives have all been drawn on to illuminate 

the key characteristics of human cities, towns and villages.  

 

Alongside, HCI has listened to developments in economic and social policy, and ethics that 

identify characteristics, and propose ways to achieve, health and sustainable cities, the Good 

Society, the Shared Society and a more beneficial environment for humankind to flourish. 

 

The Twelve Signs of the Human City – 1996 to 2003 and Beyond 

Ten signs (later twelve) signs of the human city were developed by HCI’s founders, especially 

David Clark.3 These centred upon characteristics that stressed affirmation of the whole human 

experience; a commitment to the needs of all citizens; a life-enhancing environment; social 

justice; democratic leadership and participation linked to truth and integrity in public life; the 

transformative nature of human groups; lively and creative encounters, the value of partnership 

working; lifelong learning; and commitment to ongoing change. 

 

Many of these characteristics have been incorporated 

into today’s human city concept and key indicators. 

Other similarities include the key drivers of determinants of 

the human city. These can be summarised as a lack of 

security and affordability in modern life; a lack of 

significance and a feeling that our lives matter; and a lack 

of social and community solidarity in the face of rapid 

change.  Added to these by HCI, from more recent 

research, and for development of the Human City Manifesto include growing inequality, 

poverty and disadvantage; a reduced sense of wellbeing; stunted social mobility; austerity and 

welfare reform instead of investment in people and places; and eroded and retrenching public 

services and public amenities.4       

 

Healthy Cities 

A checklist of the components of healthy cities has been compiled by the World Health 

organisation (WHO).5 There is considerable read-across with some aspects of the human city to 

aspects of the WHO health city checklist. According to WHO, healthy cities have a clean, safe 

physical environment of high quality; good housing; an ecosystem that is stable now and 

sustainable in the long term; a strong, mutually supportive and non-exploitative community; a 

high degree of participation in key decisions affecting citizens’ lives, health and wellbeing; 

basic needs, such as food, water, shelter, income, safety and work, are met; good 

communications systems; a diverse and innovative economy; connection to cultural and 

Security, affordability, feelings 
of significance, social solidarity, 
equality, happiness, wellbeing, 
social mobility and live chances 
are signifiers of the human city.   
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biological heritage; decent public health; access to health and care services; and positive 

health outcomes. 

 

Sustainable Cities 

Sustainable cities are marked by resources and services being readily accessible to citizens. 

Quality and reliable public transport must be viable and walking and cycling should be safe. 

They are also characterised by open and green spaces, are safe, accessible and enjoyable. 

Wherever possible, renewable resources are used instead of non-renewable ones, and waste 

is seen as a resource and recycled wherever possible. Investment in new, affordable homes 

should incorporate high levels of energy efficiency to reduce carbon emissions, keep utility bills 

low and reduce fuel poverty. Older housing should be upgraded to improve thermal efficiency. 

There are also strong community links and communities work together to deal with issues such 

as environmental obsolescence, crime, community safety and security. Cultural and social 

amenities should be accessible to all.6 

 

Figure (1) – Human City Manifesto: Grounding 

 

The Good Society 

A Good Society7 has the core values of equality, democracy and sustainability. Yet rather than 

being a specific vision, or end point, the Good Society is a framework that enables improved 

ways of living. Egalitarianism, personal freedom, moral values and spirituality are all in the mix. 

A set of strong and sustainable institutions are needed to enable citizens to live together in 

peace. A Good Society also provides its members with opportunities to flourish – to have more 

Human City 
Manifesto

HEALTH & SUSTAINABLITY

* Clean/safe environments

* Access to health/social care

Public health/targeting health 
inequalities 

* Concentration on renewables 

* Improved housiing stock

* Quality public transport

* More open/green spaces

HCI's RESEARCH

* Inequality, poverty, prosperity

* Debt & financial exclusion

* Affordable & social housing

* Happiness & wellbeing

* Signs of the human city

* Human neighbourhood project THE GOOD SOCIETY & A 
SHARED SOCIETY

* Greater equality, democracy, 
sustainability, partnership 

* Overcoming economic division

* Caring for each other

* Respecting community,  
citizenship, strong institutions

* Committed to fairness
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of the things that are beneficial for humans to have, like long and healthy lives, economic 

opportunities, and chances to pursue educational and/or cultural pursuits. The Good Society 

recognises that economic and environmental sustainability, greater equality and social justice 

are interlinked and need to be achieved in concert.8 Such concerns are also linked to Oxfam’s 

Humankind Index in Scotland.9  

 

The Shared Society 

A recent foray into the development of overarching approaches to creating more human 

settlements and the Good Society stems from a Prime Ministerial initiative to describe how a 

shared society might be constructed. This follows on from Theresa May’s moves to address social 

mobility and the financial problems of just managing families (JAMs).10 The Shared Society may 

turn out just to be rhetoric, or it might become doubted like former Prime Minster David 

Cameron’s Big Society. Yet it is worth considering since it contains some interesting strands. The 

initiative focuses upon overcoming intergenerational and economic division in the UK, and also 

upon pointing-up the responsibilities all citizens have one for the other. It equally underlines the 

importance of respect for family, community, citizenship and strong institutions. And it contains 

a commitment to fairness.11 These fit well with the human city concept. 

 

Cross-Cutting Themes 

Key concerns for the development of the Human City Manifesto have been the ‘power of 

place’ to determine human destinies, and how places entrench both deprivation and 

opportunity, poverty and prosperity.  

 

A second cross-cutting theme relates to how the potential of citizens and communities to shape 

their own destinies is realised through public, private, community and individual endeavour. 

And it concerns fostering social solidarity and inclusion while preserving diversity and difference. 

 

Defining the Human City 

From all of the above, HCI has extracted key elements to construct a working definition of the 

human city: 

 

‘A geographically defined settlement – a city, town or village – where policies, practices and 

initiatives are enacted to ensure the best of human endeavours can flourish and where citizens 

and communities can shape an equitable, affordable and a shared society’. 

 

This is not meant as the most comprehensive definition since this might take-up far more space 

and words. However, this definition does seem to satisfy spatial considerations, incorporates 

references to public policy and practice, as well as citizen and community initiatives. Equally, it 

is about enabling humanity within geographical settlements to prosper, underpinned by a more 

equitable economy and affordable society.  

 

The Human City Manifesto now turns to the twelve key indicators of the human city developed 

as sub-sets to the above definition. 
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Twelve Key Indicators of the Human City 
……………………………………………………………………………………………. 
 

 

Overview 

Twelve human city indicators have been established. Some of these centre upon what 

can/should be achieved within the geographical confines of human settlements by local 

government, citizens and communities, while others apply to whole societies and require macro 

socio-economic changes rather than just ones that are localised in cities, towns and villages.  

 

The indicators track back approximately to those developed by HCI’s founders in the late 1990s 

and early 2000s. Then, key drivers were a lack of security, a lack of personal human significance, 

and a lack of societal solidarity. Today’s indicators pay homage to these drivers but with 

updated focus and language. 

 

Introducing the Twelve Indicators 

The twelve indicators illustrated in the diagram below and on the following pages are not 

exhaustive but seek to prioritise key aspects of what more than two decades of HCI’s work has 

determined are central to the development of more ‘human’ settlements.  
 

 

Figure (2) - Human City Indicators 

 

Greater 
Equality, Social 

Justice, 
Fairness

Affordable 
Lives

A More 
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Education, 
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Some indicators are more ‘hard-edged’ than others. For example, achieving greater equality 

requires large-scale changes to how the economy is managed and to the taxation system. 

Others, like neighbourliness and human kindness, involve citizens altering their behaviour to 

make communities more coherent and more pleasant environments in which to live, supported 

by local government and the Third Sector.   

 

The indicators also cluster around economic and societal considerations (although there is 

some cross-over): 

 

● Economic Indicators ~ relate to the affordability of a range of goods and services (such as 

housing, credit, utilities); progressive taxation on income and wealth to achieve greater 

equality; and economic activity that is more localised 

rather than globalised, and co-operative rather than 

overtly competitive.  

 

● Social Indicators ~ connect societal concerns, such as 

public health, leisure, sustainability, social investment 

and innovation, education, social mobility, happiness 

and wellbeing, as well others mentioned on the previous page relating to neighbourliness, 

feelings of belonging and acts of human kindness (both random and planned).      

 

The indicators have both positive and negative aspects too. Some seek to improve the human 

condition within more human settlements while others confront poverty and precarity12 in 

modern life. Alongside, some are addressed at all citizens and communities, while others are 

aimed at deprived communities and groups. 

 

The twelve human city indicators are shown in turn on the following pages but, as stated 

previously, not in any order of priority. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Human city indicators can be 
broken down into two broad 
clusters – economic indicators 
and social indicators. 
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1. Greater Equality, Social Justice and Fairness 
……………………………………………………………………………………………. 
 

 

Many commentators recognise that long-term moves towards greater economic equality went 

into reverse from 1979 onwards. Despite some marginal improvements in income inequality in 

the last few years, wealth inequality continues to grow and returns on investments far outstrip 

wages growth. Inequality also has economic and social costs, like a less productive economy, 

poorer health, lower educational attainment, and more crime.13 Some potential approaches: 

● A return to a more progressive system of taxation together with greater emphasis on taxing 

rent-seeking rather than income. 

● Introduction of a wealth tax on the top 10% wealthiest with receipts invested in physical 

infrastructure and human capital. 

● Piloting of a citizens’ basic income to improve social solidarity, to boost universality, to 

remove poverty and ‘precarity’ traps, and to provide sufficient resources to live decently.  

 

2. Affordable Lives 
……………………………………………………………………………………………. 
 

 

Life in the 2nd decade of the 21st century has become less affordable and more insecure. 

Housing costs, the cost of credit, necessities and utilities have all increased ahead of RPI/CPI 

and wage growth. The affordability of various goods and services has hit those on low and 

middle incomes hard, exacerbated by austerity/welfare reform. Some potential approaches: 

● More truly affordable and secure housing (and preferably more social housing) should be 

developed for all age groups and household types, alongside regulation of rents. 

● Access to affordable credit by expanding the remit of credit unions plus extra limitations on 

high-cost lending are required, together with a USA-style Community Reinvestment Act. 

● Introduction of a real Living Wage with appropriate regional scaling. 

More human cities within the context of a Good Society seek greater equality of opportunity 
and outcome, income and wealth, while promoting social justice for all citizens and 
communities, and embedding fairness in all of their activities and pursuits.  

Taking part in all aspects of the economic and social life in human settlements requires that all 
citizens can afford to do so – this means affordability of home, raising a family, work, credit, and 
leisure so that all can play a full role in their communities.   
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3. A More Localised Economy 
……………………………………………………………………………………………. 
 

 

More localised economies, with small enterprise and local/community ownership can perform 

more cost-effectively in economic terms – especially job creation and retention of resources 

locally – while supporting citizen and community engagement, and boosting health, wellbeing 

and localised viability.14 But the broader economy tends to centralise to achieve economic 

efficiency and safeguard profits for often remote investors.  Some potential approaches: 

● The creation and sustainment of local anchor institutions to support business development 

and offer advice on finance, with support from committed local government. 

● Development of co-production of development of local private and social enterprises 

between citizens, communities, local and central government. 

● Community control of assets, such as land, buildings and amenities, should be rolled-out 

more effectively than at present. 

 

4. Education, Social Mobility, Enhanced Life Chances 
……………………………………………………………………………………………. 
 

 

Education remains the ‘golden bullet’ that underpins social mobility and life chances. Lifelong 

learning is an essential ingredient. However, inequality has stunted social mobility and life 

chances in recent decades. Some potential approaches: 

● Although a greater range of education opportunities, more attuned to future employment 

needs, is required, action to tackle inequality and unequal access to networks that underpin 

the top professions, including internships, are vital. 

● Greater geographical mobility is needed to support social mobility since citizens may need 

to move home to obtain better employment, education and training. 

● Home ownership remains a key element in advancing social mobility but a more asset-

based approach to increasing wealth equality beyond this tenure is desirable. 

Greater control over local economies is essential for the creation of more human cities, towns 

and villages. This clearly means a local economy where small businesses, self-employment 

and social enterprises can flourish and grow.  

Lifelong education is an essential ingredient in the creation of the human city to enable an 

improved quality of life as well as a better trained workforce. Yet boosting social mobility and 

enhancing life chances also require greater equality of asset control and wider mobility.   
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5. Devolution of Power, Influence and Spending 
……………………………………………………………………………………………. 
 

 

Despite the Localism Act and devolution of service functions to Scotland, Wales, Northern 

Ireland, and the devolved authorities in England, the UK remains a highly centralised state in 

terms of generating income to pay for services and unfair in its allocations to local government, 

which has borne the brunt of cuts since 2007/08. Some potential approaches: 

● A fairer rating of residential accommodation to ensure that those that can afford to pay 

shoulder the largest burden of council taxes. 

● Extended raising and retention of income locally through council tax, business rates and 

possibly transfer of a segment of national income tax to a new local income tax.   

● Embedding and properly funding neighbourhood/community democracy, planning and 

service delivery, and support for co-operatives and social enterprises. 

 

6. Happiness and Wellbeing Central 
……………………………………………………………………………………………. 
 

 

In the face of generally climbing living standards since the war, aggregate levels of happiness 

(or subjective wellbeing) have declined in spite of increased prosperity and rising incomes for 

much of the post-war period. This ‘happiness paradox’15 has profound effects for the evolution 

of a coherent society. The publication of the government’s General Wellbeing Index 

acknowledged these trends.16 Some potential approaches: 

● A more equal society with less status anxiety, underpinned by an improvement to the quality 

and security of work plus a more equitable allocation of resources. 

● Greater stress on societal concerns (personal values, health, family relationships, financial 

situation, personal freedoms, community and friends) rather than economic striving. 

● Evaluation of all public policy to include a ‘happiness’ audit would enable the ‘pursuit of 

happiness’ to be central to the UK’s future development. 

Control of our lives is vital to underpin our shared humanity, as well coherent communities.  

This requires devolution of as much power, influence and spending that can be achieved 

within the confines of a fair and functioning democratic state plus progressive taxation.  

Pursuit of happiness and fostering wellbeing are essential elements of more human cities, 

towns and villages. Collective and individual happiness and wellbeing are most easily 

enhanced in more equal and secure societies where all citizens can celebrate their diversity.    
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7. Neighbourliness and Human Kindness 
……………………………………………………………………………………………. 
 

 

It is a commonplace to assume that neighbourliness and human kindness are on the wane in 

the face of a more atomised society, increasingly busy lives and because of the creeping 

influence of the internet. Yet studies show that a desire for a sense of belonging remains strong.17 

Neighbourliness can also have beneficial effects on wellbeing, life chances and even cutting 

crime. Some potential approaches: 

● Improvements to the way the public realm is designed and maintained can improve 

neighbourliness (especially cleanliness of public and green spaces, development of local 

amenities and community-friendly design). 

● Higher levels of devolution of decision-making by local government to neighbourhoods and 

enhanced opportunities for citizen participation. 

● Actions to encourage integration of different groups, household types and age cohorts. 

 

8. A More Co-operative Society 
……………………………………………………………………………………………. 
 

 

There is considerable evidence to suggest that the co-operative economy is, in many ways, 

more efficient than the mainstream.18 Alongside, many co-operatives offer added value in 

terms of community control and cohesion, self-esteem, wellbeing and self-help. Some potential 

approaches: 

● Extension of co-operative values and practices across the economy together with an option 

and financial support for worker buy-outs of ailing companies.  

● A recalibration of existing social housing towards more wide-ranging community and tenant 

control of social housing organisations alongside support for new housing co-operatives, 

community land trusts and self-build initiatives. 

● Greater government support for the community shares movement. 

Neighbourliness and simple acts of kindness are indispensable in nurturing greater humanity 

and a sense of belonging in urban and rural settings. They do, however, need to be nurtured 

in a modern setting, which is very different from perceived previous ‘golden ages’.        

Greater levels of co-operation are needed in local economies and communities to further the 

cause of the human city. Co-operation at work, in community settings, and among small 

groups underscores a more shared society while boosting innovation    
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9. Social Investment and Innovation 
……………………………………………………………………………………………. 
 

 

Social and community investment, incorporating ethical investment, community finance and 

development of social enterprises, have been shown to be successful at helping build localised 

economic and societal resilience.19 Social innovations are new strategies, concepts, ideas and 

organisations extend and strengthen civil society.20 Some potential approaches: 

● Support by government for increased levels of social investment through tax breaks, and 

possibly supported by a Community Reinvestment Act, would channel extra resources to 

deprived areas.  

● Extension/greater implementation of the Social Value Act so that community enterprises 

can compete for local service contracts.  

● Expansion of micro-finance to social entrepreneurs to enable development of new or hybrid 

goods and services in the non-profit economy. 

 

10. Better Public Health 
……………………………………………………………………………………………. 
 

 

Public health and the NHS have seen reduced funding in recent years in the face of these being 

public priorities. They are absolutely fundamental to reducing health inequalities, and their 

contribution to equalising life chances, is well documented.21 Some potential approaches: 

● A concerted effort and public programme to reduce the effects of the social determinants 

of health22 – especially related to poor and overcrowded housing, deprived 

neighbourhoods, and environmental obsolescence.  

● Reversal of some of the more pernicious reforms to welfare and government commitment 

to ensuring that all citizens have adequate resources on which to live (food and fuel). 

● A renewed programme of health education to target substance abuse, obesity, healthier 

diets and exercise.   

More human cities incorporate elements of social and community investment by the state, 

and the private and third sectors, alongside encouraging and sustaining social innovation by 

citizens and communities to improve their lives and prospects.  

Better public health is vital to promoting more human settlements where health inequalities 

created by the social determinants of good health are minimised and where physical and 

mental health wellbeing can be maximised.  
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11. Embedded Sustainability 
……………………………………………………………………………………………. 
 

 

Achieving environmental sustainability can often fit well with improved economic efficiency 

together with tackling fuel costs in deprived communities. Environmental/green interventions 

can be calibrated to ensure saving the planet and improving the lot of disadvantaged people 

and places are both realised. Some potential approaches: 

● A public programme of investment to ensure enhanced thermal efficiency in residential and 

business property to reduce fuel costs and fuel poverty while tackling carbon emissions.  

● Greater government support for public transport, walking and cycling routes, green routes, 

and green and open spaces. 

● More investment in sustainable community heating projects that build-in environmental 

sustainability. 

 

12. Enhanced Leisure Opportunities 
……………………………………………………………………………………………. 
 

 

Opportunities for leisure, including cultural pursuits, exercise of mind and body, and time to 

develop mindfulness, are fundamental to what it means to be human and to human health 

and wellbeing. Better balance between work, play and time with family and friends are also 

fundamental to creating the human city.23 Some potential approaches: 

● Protecting and extending municipal leisure and learning facilities, especially parks, 

community and sports centres, libraries, and public access to the internet.  

● Require large and medium-sized employers to publish their policies on their approach to 

achieve work-life balance and curtailing work hours to reasonable levels. 

● Develop facilities for tourists in local economies dependent upon the tourist trade –

especially in the Midlands and the North, and in coastal towns. 

Sustainable – both economically and environmentally – human settlements require changes 

in policy, practice and behaviour to embed successfully into cities, towns and villages to 

ensure a long-term and viable environment and to eradicate fuel poverty.  

Play is essential to human health and underscoring both citizen and community benefits. 

Leisure – whether individual or collective – is a more recent development but is also important 

in ensuring settlements that support the best of humanity and promote good health.  
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About the Human City Institute 
 

MISSION 

The Human City Institute is a charitable research institute and 'think-tank' dedicated to 

investigating social exclusion, social justice and inequality, sustainable communities, issues 

around faith and ethnicity, health, housing and urban policies, quality of life and happiness, so 

promoting more human cities that meet the future needs and aspirations of their residents.  

 

VALUES 

People-Focused 

Human cities begin with putting people and their needs first.  

Community Well-being 

Wellbeing, happiness and quality of life are intrinsic to human communities. 

Social Justice, Equality & Diversity 

Enhanced social justice and greater equality foster fairer and more human societies. 

No Community Left Behind 

Community, ethnic and faith-based disadvantage is a core concern. 

Sustainability 

Sustainable environments are vital for the development of more human cities. 

Evidence-Focused 

Development of solutions and futures is based on research evidence. 

Innovative & Informative 

Solutions and their communication need to be innovative and informative. 

Partnership 

Working with others is fundamental to a human city approach. 

Involvement 

Involvement of communities and other stakeholders is central the research ethos. 

 

RESEARCH THEMES 

HCI has developed a vision for its work built upon a thematic research programme that 

incorporates six key themes.  These six themes not only relate to current and likely future policy 

concerns, but also have their roots in the historic work of HCI:  

 

● REALISING THE HUMAN CITY ~ Overview of ‘human cities’ including measurement via indices 

and incorporating longitudinal and case studies of human neighbourhood projects and 

approaches and their dissemination. 
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● NO COMMUNITY LEFT BEHIND ~ Including the geography of faith, BME and lifestyle groups 

and their relative socio-economic exclusion and inequalities between communities, and 

ways of aiding their progress within ‘human cities’. 

 

● SOCIAL EXCLUSION, INVESTMENT & INNOVATION ~ Covering the role of social investment 

approaches and development of innovative, social enterprises within communities to 

alleviate poverty and disadvantage via innovation. 

 

● SOCIAL JUSTICE & INEQUALITY IN HEALTH, WEALTH & LIFE CHANCES ~ Exploring inequality 

impact on health, wealth and life chances and how to further social justice. 

 

● PUBLIC VALUE, MUTUALISM & THE BIG SOCIETY ~ Involving comparative studies of public 

value, mutual and co-operative, community and neighbourhood-based approaches to 

realise the ‘human city’. 

 

● NEW VISIONS FOR HOUSING ~ Involving development of new perspectives on how housing 

in the UK might be made fairer, greener and more affordable with a flourishing social housing 

sector. 

 

● COHORT STUDIES ~ Exploring the needs and aspirations of age and lifestyle cohorts such as 

young and old people, various LGBT communities. 

 

 

TRUSTEES 

● Professor Guy Daly (interim Chair) 

● Georgia Edmunds 

● Maria Hughes 

● Judith Jenner 

● Dr Jill Jesson 

● Abigail Robson 
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